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Feb 21
forward

Feb 21
forward

Feb 24-26

March 7-28
March 30
April 3
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April 8
@ 9AM

April
22-29

May

May & June

May & June

May
tentative date
513

June 17 @
9AM

Late
Summer

Sept 15

73" General Service Conference - Preparation Timeline

Preliminary Agenda not made
available this year — strait to
final agenda items

Final Agenda posted to
Conference Dashboard

Full Background posted to
Conference Dashboard in
English, French, and Spanish

73" General Service Conference

2023 Conference Advisory
Actions and Additional
Committee Considerations sent
to Conference members

Final Report of the 73" General
Service Conference available in
PDF and later print

Deadline - Proposed agenda
items for the 74 General
Service Conference

Final Agenda posted on aainri.com, distributed to DCMs to pass to
GSRs, and service committees, and so on

Background sent to districts, service committees, and area officers

Background made available to GSRs upon request
(AreaDelegateP72@aainri.com)

Delegate & Alternate Delegate visit districts and committees to
discuss the Conference and agenda items

Approx. one dozen Area 61 trusted servants attend NERAASA in
Albany, NY - panels, service position roundtables, reports

Area 61 Questionnaire will be developed to gather group input on a
sample of agenda items. Launched on aainri.com and pushed out

through the districts

PreConference Virtual Roundtables -
roundtables will allow for facilitated discussion on a selection of
agenda items. Current & past trusted servants will facilitate

PreConference Area Assembly
will include report backs from the roundtables, overview of how the

Conference works, review of Questionnaire, and full Assembly

discussion of a few of the agenda items. St. Kevin’s in Warwick,
hybrid

Delegate participates as one of 135 voting Conference members in
Brooklyn, NY

Advisory Actions and Committee Considerations posted on
aainri.com, distributed to DCMs to pass to GSRs, and service
committees, and so on

Delegate & Alternate Delegate will visit districts and service
committees to discuss Conference business

Delegate & Alternate Delegate will report to SRIl and Central Service

Delegate & Alternate Delegate invited to report at Joy of Service

Report Back Area Assembly — Delegate will provide full report

Final Report posted on aainri.com, distributed to DCMs to pass to
GSRs, and service committees, and so on

Groups, districts, Assembly discuss and propose
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